MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the meeting of the Management Committee held on

Monday, 17th October 2011 at 31 Wesley Square

Present: Shirley Ainger (SA); Hilary Arnold (HA); Judith Blakeman (JB); Chris Bushell (CB); Joanna Campling (JC); Jennifer Jeffrey (JJ); Murray John (MJ); John MacArthur (JM); Kirsten Tormod Pedersen (KTP).
In attendance: Michelle Soupe, JMW Barnard (MS)
	
	
	ACTION

	1.
	Apologies for absence received from: Thomas Bullock; Edmund Cohen; Anna Gardiner; Denise Heywood; Basia Kapp.
	

	2.
	The Minutes of the September Committee Meeting were agreed as correct, subject to minor corrections.
	JC/JM


	3.
	Major Works and Hugh Marshall (HM)
JC reported that HM’s charge rate would be £100/hour and that he would attend Meetings for £100 net at reasonable hours. HM will be instructed through JMW Barnard and not directly by the Committee or co-owners.
MS was asked to instruct HM to produce a Schedule of Works for the external redecorations and concurrent roof replacement block by block. The intention is to carry out the work on the houses in 2012, Bartle Road block in 2013 and Lancaster Road block in 2014.

MJ said there might be an issue with asbestos in the roof spaces in addition to the known asbestos in the vent pipes from the central heating boilers in the flats which HM will need to check. 
MJ also said better insulation could be fitted under the new roof tiles, which will need some “opening up” in advance of the contract to assess existing conditions, and proposals written into the schedule of work - including engineering advice. 
MJ said that we should expect a detailed Schedule of Work broken down into clauses for each work item, for which three contractors will price clause by clause. The results should be tabulated, checked and reviewed. The contractors to be asked to index link the costs for the 2013 and 2014 work.
	MS

	4.
	General Maintenance
(a) Damaged Bollard - JC reported that the bollard in the Lancaster Road pull-in had been removed and the roadway made good.
(b) Entryphone - MS reported Entryphones will be replaced 17th - 19th October. Residents in the flats have received a letter with the dates.

(c) Internal redecorations - Start on 31st October or 7th November and will last 8 - 9 weeks. MS will ask if work can be completed before Christmas.

(d) Wall Inspection Lancaster Rd - MS reported that from available evidence there had been no movement since buttressing was done. Some cracked areas in the brickwork would be liable to frost damage and should be re-pointed at a cost of £750 + VAT. This was agreed (by JC & CB).
Ken Flanagan at no. 12 reported subsidence in his back garden, MS to check.

JC reported that additional pointing needs to be done on the top course of bricks. It was agreed that MS get a quote for this to be done at the same time as the cracked areas above.

JM to put report and photographs on website.

(e) Fencing & Porches - JC reported that JM & she had done an inspection. The perimeter fence is in good condition but many of the gates into the maisonettes need to be re-hung, and the fence by the church repaired. MS will email maisonette co-owners to ask if the gates from their back gardens need attention and add them to the schedule of work and obtain a quote for this work allowing a week for replies from maisonette owners.
Steps and paths up to flats need to be cleaned with a pressure hose, and re-pointed in some areas.
(f) Boiler Replacement - Rick Fisher at no 18. has replaced his boiler. MS to check with him if he has a certificate.
	MS
MS

MS

MS

JM

MS

MS
MS

	5.
	Committee Meetings / AGM
It was agreed that the AGM be held on Monday 27th February 2012, and that an update on the Academy be included which may increase attendance. 

Six Committee Meetings will be scheduled in 2012.
	JC
JC/JM

	6.
	Management
(a) Service Charge Update - MS reported that all Service Charges and annual £100 Ground Rent charges have been received with no arrears.
(b) Sales update - MS reported that the Licence to assign at no. 35. has been completed and no. 44 is in progress.

(c) JC reported that Josh Burrill’s flat is to let and has asked if JC would circulate co-owners. It was decided that the Committee should not be directly involved and suggested he put a notice on the notice board.
	JC

	7.
	Legal Representation for M4
JC presented an invitation to tender document which will be sent to 3. or 4., firms of solicitors (available on website).

Chris Evans advised that we should expect a partner to be our main contact on a fee of £200 - £240 / hour with £100 - £120 hour for an assistant. We should emphasise that we are a non-profit organization.

Candidates so far include Alan Edward & Co who have experience of co-ownership; Oliver Fisher Solicitors suggested by JM; HA will send JC details of a third company.

Philippa to be asked to chair a Selection Committee, JB willing to join.
	HA

JC

	8.
	Garden Update
HA reported that the big bed would be mulched and bulbs planted in next 3. weeks. The vines will be cut back after the autumn colouring in 5. weeks.
HA requested that tree surgeons be called in to see to the tree which is raising the flagstones on the St. Andrews Square path. HA will also get quotes for cutting back or cutting down the ginko, CB’s magnolia and KTP’s silver birch.

HA is concerned that Reg (now 80) is getting frail, at some point he will need assistance. The work load is heavy at this time with leaf fall. HA will keep an eye on him and report to the Committee.

HA reported that the tar paper on the shed had been damaged, and Reg had asked for a bigger shed. It was felt that the existing hut both served its purpose and was unobtrusive. The tar paper has now been repaired. HA will advise Reg.

HA reported that the gate on the new entrance arbour will be fitted by Christmas. 
HA meeting with Tom and David Barrable.

HA suggested not planting the arbour until the spring to avoid possible loss from frost. HA will buy four substantial plants with a 5 year guarantee.
	HA

HA

HA

HA

	9.
	Signage
The proposal submitted by Richard Armiger (RA) and Carlos Lock (CL) was discussed and considered. The pylon in the Lancaster Road pull-in is not a possibility as this is St Andrews Square land. The colour on option 1. was favoured and the font on option 2. However overall it was decided that the approach was not appropriate for Wesley Square. A letter will be sent to RA & CL thanking them for their input.
	HA

	10.
	Any Other Business
· Anna Gardiner will resign at the end of the year.
· JB reported that “Studio E” had been selected to design the Academy and will present to the Council Cabinet in December, planning approval will be sought in April. JB believed that there is only a 50/50 chance that the Sports Centre will be rebuilt. Anna Gardiner (AG) is our representative in the Residents’ Forum. AG to be asked to give an update at the AGM in February.

· JB reported that she had re-opened the discussion with RBKC about fly-tipping at the end of Bartle Road on WS land. Some time ago we had proposed that a bin bay be constructed on WS land for the use of the businesses under the arches. JB to keep Committee informed.
	JC

JB

	
	The Meeting closed at 9:35pm.
	

	11.
	Date and place of next meeting: 14th November 2011, venue to be agreed.
	


.
John MacArthur

11th October 2011
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